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MINUTES OF SPECIAL MEETING OF THE CITY COMMISSION, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON FRIDAY, MAY 4, 2007, AT 10:00 AM

1.   CALL TO ORDER

Mayor Cooper called the meeting to order at 10:15 A.M.

2.   ROLL CALL

Mayor Cooper, Vice Mayor Julian, Commissioners London, Ross and Schiller, City Manager Good, City Attorney Jove, City Clerk McGough – All Present

3.   PLEDGE OF ALLEGIANCE

4.   CITY BUSINESS

      A.  Discussion of Hallandale Beach Community Redevelopment Agency (CRA) 


Programs

Mayor Cooper gave an overview of the CRA noting it was established in 1996 with a 30 year life span.  Accordingly, about 20 years are remaining and the Commission/Board of Directors need to continue to be proactive in addressing issues and carrying out improvements. 

Mayor Cooper stated she would like to convene a Community for a Lifetime Work Study Project to further involve the community.  City Manager Good noted he is in agreement that the community should be involved.  He will discuss the project and what the study groups would accomplish.

Kendrick Pierre, CRA Director, presented a power point presentation. 

Dr. Pierre defined the CRA, discussed how the CRA was established and defined how the CRA is funded through Tax Increment Financing (TIF).  Based on the action to be taken by the Florida Legislature in regard to property taxes, the amount of TIF available to the CRA could be reduced.

The TIF would be reduced by 32% and by 19% if the Property taxes are rolled back to 2001 and 2004, respectively. 

The Neighborhood Improvement Program, the Business Incentive/Enticement Program, the Commercial Code Compliance Loan Program, the Façade Improvement Program and the Hurricane Shutter Program were reviewed. 

Dr. Pierre discussed the Vision for Economic Development for the City and the importance of strengthening economic programs for the benefit of the entire community. 

Dr. Pierre discussed the Foster Road Corridor as an area of special emphasis within the CRA and noted it has good potential for redevelopment.  The redevelopment is community driven and the community has demonstrated the willingness to participate in the process.  A Special Area Plan for the Foster Road Corridor is to be included in the update of the City’s Comprehensive Plan.  

As the City is essentially built-out, most of the new development will be in-fill or redevelopment of an existing property and could involve mixed use development. An avoidance of gentrification will be a key guiding principle. 

The re-development of the Foster Road Corridor will be facilitated by a signature project at the intersection of Foster Road and Dixie Highway. The proposed development,  Dixie-Foster Townhomes, at this location will set the standard for other area developments and will serve as a model for public private collaboration. 

The next portion of the CRA meeting focused on Housing and the First Time Home Buyers or Affordable Housing Program.

Dr. Pierre gave an overview of the Housing assistance programs noting funding from the CRA, County and State programs are available. Dr. Pierre discussed the challenge of affordable housing as the median value of a home in Broward County is currently over $372,000.  Households that spend more than 30% of their gross income on housing are considered to be cost burdened.

Issuance of a satisfaction survey for participants in assistance programs aimed at evaluating the strengths and weaknesses of the programs was discussed.  City Manager Good noted that one of Dr. Pierre’s responsibilities is going out into the community and finding out how the programs are received and building community trust.  

One concern involves the requirement to bring a property into full code compliance when the cost for same substantially exceeds the amount of financial assistance available.  Under this scenario, City Manager Good recommended that all work associated with compliance with health and safety codes would have to be done.  Other work desired by the property owner would be done. 

Mayor Cooper asked how this change would be incorporated into the Neighborhood Improvement Program. City Manager Good noted the program would be modified to ensure health and safety issues are addressed but non health and safety code compliance improvements can be waived if the costs exceed available resources. 

NOTE:
IMPROVEMENTS WITH COSTS EXCEEDING AVAILABLE ASSISTANCE NOT ASSOCIATED WITH HEALTH AND SAFETY ISSUES ARE NOT REQUIRED TO BE COMPLETED

Commissioner Schiller noted that the Shutter Assistance Program could be used by realtors to promote purchase of a property eligible for the assistance. 

Vice Mayor Julian noted that owners of older properties with nonconforming units have requested assistance through the Neighborhood Improvement Program.   City Manager Good stated assistance could be granted if the modifications which are now considered nonconforming were done legally.  If the modifications were illegal, then assistance could not be granted except in the case of improvements required for health and safety reasons.

MOTION BY COMMISSIONER ROSS, SECONDED BY VICE MAYOR JULIAN TO MODIFY THE NEIGHBORHOOD IMPROVEMENT PROGRAM AS FOLLOWS: 
1.
ALL CODE COMPLIANCE IMPROVEMENTS ASSOCIATED WITH HEALTH AND SAFETY ISSUES MUST BE COMPLETED; AND,
2.
OTHER CODE COMPLIANCE IMPROVEMENTS CAN BE COMPLETED BASED ON AMOUNT OF LOAN AND GRANT ASSISTANCE AVAILABLE AND COMMITTED FINANCIALCONTRIBUTIONS FROM THE PROPERTY OWNER; AND,
3.
LEGALLY PERMITTED NONCONFORMING PROPERTIES ARE ELIGIBLE FOR PROGRAM ASSISTANCE; AND,

4.
ILLEGAL NONCONFORMING PROPERTIES ARE NOT ELIGIBLE FOR PROGRAM ASSISTANCE EXCEPT TO ADDRESS HEALTH AND SAFETY ISSUES AND BRING THE PROPERTY INTO CONFORMANCE WITH ALL HEALTH AND SAFETY REQUIREMENTS.
The motion carries on a 5/0 voice vote. 


The costs associated with the various CRA assistance programs were discussed.

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS DIRECTING THAT THE AFFORDABLE HOUSING PROGRAM, THE NEIGHBORHOOD IMPROVEMENT PROGRAM AND OTHER COMMUNITY ASSISTANCE PROGRAMS BE EVALUATED TOWARD RECOMMENDED 
CHANGES, INCLUDING THE TYPE AND AMOUNT OF ASSISTANCE BASED ON CURRENT COSTS, WITH RECOMMENDATIONS BROUGHT BACK FOR DISCUSSION DURING THE BUDGET WORKSHOP. 
The motion carried on a 5/0 voice vote. 
Mayor Cooper discussed a concern about sale of properties with illegal conversions and suggested an Amnesty Program to allow the property to be brought into compliance. City Manager Good noted that illegal conversions are harmful to the owner and potential buyer. An Amnesty Program during a set time period would allow owners with illegally converted properties to achieve code compliance.  The City could assist in these costs through the Neighborhood Improvement Program.  

A position of Neighborhood Improvement Program Inspector is to be filled.  The primary purpose of this position is to inform the community about the benefits of the program and to assist in determining requirements and associated costs to bring properties into code compliance. 

Commissioner London stated that neighboring property owners should be informed about conversions being done to adjoining properties.  Commissioner Ross noted that converting a garage, for example, to house an elderly family member or other elderly person, should be allowed.

John Cruise, 316 N.E. 3rd Street, discussed nonconforming apartment units in the NE area between U.S. 1 and Dixie Highway. Multiple units can be on one electric meter.  He requested a policy or program be developed so the owners of these properties can participate in the Neighborhood Improvement Program. Perhaps the City could establish a program whereby owners are given an extended time period to achieve compliance. City Manager Good noted he was not opposed to a program which resulted in legal, conforming properties.  An evaluation would have to be completed of code, legal, property appraiser and related issues.

MOTION BY COMMISSIONER SCHILLER, SECONDED BY COMMISSIONER ROSS TO DIRECT STAFF TO EVALUATE AN ASSISTANCE PROGRAM INCLUDING A POSSIBLE PERIOD OF AMNESTY PERTAINING TO ILLEGAL, NONCONFORMING PROPERTIES AND TO INCLUDE CODE, LEGAL, PROPERTY APPRAISER AND RELATED ISSUES. The motion carried on a 5/0 voice vote. 
Melvin Wright, 803 NW 7 St., stated he would be contacting the City about participating as a builder in Affordable Housing Program.

Derrick Wallace, 530 Foster Road, requested staff assistance to facilitate his participation in the CRA Business Incentive/Enticement Program.

The Business Incentive/Enticement Program was discussed.

Mayor Cooper suggested the City evaluate acquiring land for a private entity to construct commercial office space.  The office facilities would be sold by the City in order to create private business ownership. City Manager Good noted this would be a public/private partnership initiative and viability of this type of project would have to be evaluated based on market conditions.   

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS DIRECTING STAFF TO EVALUATE PUBLIC/PRIVATE PARTNERSHIPS INVOLVING CITY OWNED LAND AND CITY CONTRACTING FOR CONSTRUCTION OF OFFICE UNITS BY PRIVATE BUILDER WITH THE OFFICE UNITS TO BE SOLD BY THE CITY (OR CITY’S AGENT) TO CREATE BUSINESS OWNERSHIP AND REPORT TO BROUGHT BACK FOR DISCUSSION. The motion carried on a 5/0 voice vote. 
City Manager Good noted the Business Incentive Program is being reviewed toward improving its attractiveness to the community.  Staff is to follow up with businesses to whom the program has been offered but have elected not to participate.

NOTE:
STAFF TO CONTACT BUSINESSES REGARDING THE BUSINESS INCENTIVE PROGRAM TO ASSESS REASONS FOR PARTICIPATION OR NON-PARTICIPATION AND OBTAIN RECOMMENDATIONS FROM BUSINESSES ON HOW TO INCREASE PARTICIPATION

The Commercial Code Compliance Program was discussed. 

City Manager Good noted the program was very successful. Mayor Cooper asked if in addition to code compliance would the businesses benefit from technical and management expertise assistance.  Dr. Pierre stated technical and management experience can be lacking.  The Hallandale Beach Area Chamber of Commerce and SCORE organization are able to provide some assistance.

City Manager Good suggested developing a Business Academy for those needing assistance in preparing a business plan, obtaining financing and similar concerns.  

Carl Watson, Executive Director, Hallandale Beach Area Chamber of Commerce, stated the Chamber’s Speaker’s Bureau could participate in assisting businesses. 

MOTION BY COMMISSIONER SCHILLER, SECONDED BY COMMISSIONER ROSS DIRECTING STAFF TO EVALUATE DEVELOPING A BUSINESS ACADEMY FOR BUSINESSES NEEDING ASSISTANCE AND BRING BACK FOR FURTHER DISCUSSION. The motion carried on a 5/0 voice vote. 
The Façade Improvement Program was discussed.

City Manager Good noted this program is being actively marketed to increase participation and ensure information about the program is distributed in the community, as is true for all City programs. 
Holding a Realtor’s Forum was discussed.  

NOTE:

REALTOR’S FORUM TO BE HELD THIS YEAR.

The Hurricane Shutter Program was discussed.  The program can be promoted at the next community hurricane forum. 
Commissioner Schiller noted the public needs more education about not placing a generator in an apartment or on a terrace.

NOTE:
A LETTER IS TO BE DISTRIBUTED TO CONDOS AND OTHER MULTI-FAMILY PROPERTIES REGARDING GENERATOR INSTALLATIONAND OPERATION SAFETY

Mayor Cooper stated that Condo Association do not control the installation of shutters on the condo units but can dictate color and style of shutter to be installed. 

Commissioner London stated that property owners should be able to upgrade their shutters which were provided through the Hurricane Shutter Program, such as elderly persons who may now need a different type of shutter. City Manager Good stated the original intent was to provide financial assistance for persons not able to afford shutters and suggested that the program be added to the Neighborhood Improvement Program’s Loan Program. City Manager Good noted impact windows was another installation that would protect properties in lieu of shutters.  

Mayor Cooper noted that individuals such as elderly and disabled who could not put on shutters should be able to upgrade.  Assistance could be included as part of the Neighborhood Improvement Program loans.   

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS TO ALLOW SENIORS AND DISABLED PERSONS TO UPGRADE THEIR SHUTTERS AND OBTAIN ASSISTANCE THROUGH THE NEIGHBORHOOD IMPROVEMENT PROGRAM. The motion carried on a 5/0 voice vote. 
Commissioner Schiller stated that furniture should be removed from terraces and shutters closed when persons are away during the summer.    The requirement to obtain City approval to leave shutters in place following a storm event was discussed, including the need for property owners to send a letter to the City Manager requesting an extended period for leaving the shutters in place.

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER SCHILLER TO DIRECT EVALUATION OF THE CODE PERTAINING TO STORM SHUTTERS INCLUDING THE NEED TO OBTAIN CITY APPROVAL FOR EXTENDING THE TIME PERIOD THAT SHUTTERS MAY BE CLOSED FOLLOWING A STORM EVENT. The motion carried on a 5/0 voice vote. 
The meeting was recessed at 12:17 P.M.

The meeting was reconvened at 12:57 P.M.

The Foster Road Redevelopment Plan was discussed.  

City Manager Good gave an overview of the history and key activities associated with the redevelopment of the Foster Road Corridor.  A Request for Proposals will be issued for persons and entities interested in working with the City on developing housing and related projects.  Habitat for Humanity has approached the City on building a multi-unit housing project.

The community will be involved in the redevelopment process to ensure community needs and vision are included.  

Mayor Cooper requested that a community meeting be scheduled in June 2007 to obtain input regarding Foster Park.  
Commissioner London stated that Foster Road is unique and does not want over development which would increase traffic counts and discourage the pedestrian environment. 
Derrick Wallace, Sadekha’s Grocery, 530 Foster Road, noted he is planning a property upgrade and is requesting assistance from the City. 
City Manager Good stated the Foster Road Corridor Plan will be developed through community involvement and Mr. Wallace’s individual project will be coming to the City Commission. 
Mayor Cooper noted the current plan was developed with the community using a series of community charrettes.

John Hardwick, 708 Foster Road, requested that the Sadekha Grocery Project should be a priority of the City.  
Arnold Thompson stated he is a certified contractor working with Mr. Wallace on property improvements and the City needs to move ahead with the project. 

The Affordable Housing Program was discussed.  

Commissioner London asked how the word “affordable” is defined.  City Manager Good noted the definition varies by governmental agency and Hallandale Beach considers an affordable dwelling to be in the $120,000 to $160,000 range.  Whether a dwelling unit is actually affordable is contingent upon the land and construction costs and the amount of financial assistance available to an applicant.  Unit costs for multi-family projects can be lower than for single family homes. The City has been acquiring property to be used in the Affordable Housing Program and for other redevelopment purposes.  About $3,600,000 was expended in 2006 for property acquisition.  

The amount of assistance available to First Time Home Buyers under the current program needs to be evaluated.  The following factors should be taken into consideration:  median income in Hallandale Beach, need for “gap” financing, availability of funding sources.  The average cost for an affordable housing unit in Hallandale Beach for program participants is $200,000.  The City of Hollywood provides financial support to program participants for properties costing up to $270,000 and approves up to $70,000 in assistance.  

Commissioner London noted many more persons would be served by construction of multi-family units on the properties purchased by the City and the units should cost less than single family homes.  

Dr. Pierre noted that land costs used to comprise about 25% of the total cost of producing an affordable housing unit whereas land costs now can comprise up to 50%.

One alternative which is gaining wider application is for the land on which affordable housing units are constructed remain in the public domain with the unit itself less the land privately owned.  A related alternative is for both the land and unit to be privately owned but the land must remain in the Affordable Housing Program in perpetuity.  When the unit is sold, the land remains in a Land Trust Fund.    

City Manager Good stated that before developing the land owned by the City, the City should conduct public meetings to obtain feedback from the community.

Mayor Cooper stated the City’s Affordable Housing Ordinance is in preparation and should include consideration of this discussion.  The Broward County Affordable Housing Ordinance should be reviewed as a good starting point.  

NOTE:
LAND OWNERSHIP AND SALE/TRANSFER ALTERNATIVES TO BE RESEARCHED FOR INCORPORATION INTO THE AFFORDABLE HOUSING PROGRAM ADMINISTRATIVE POLICY/AFFORDABLE HOUSING ORDINANCE

Richard Shan, Shanco Development, stated there is no clear definition of affordable housing, including what is considered affordable by types and sizes of units and the associated costs.  Further, he stated there are no controls which stipulate the design of affordable housing projects which allows developers to produce “cookie cutter” developments with minimum landscaping.  Projects with varying façades and nicely landscaped will improve neighborhoods.  
Mayor Cooper concurred with Mr. Shan and noted that the City’s landscaping code should be reviewed.  Commissioner Ross noted landscaping requirements for affordable housing projects should be included in the Affordable Housing Ordinance.

City Manager Good stated that imposing additional design and landscaping requirements can increase prices and should be evaluated. The evaluation should include a review of requirements of the Florida Building Code.  

Nathan Berow, Hollywood, supported use of a land trust approach for the Affordable Housing Program but recommended it be carefully evaluated. 

MOTION BY COMMISSIONER ROSS, SECONDED BY VICE MAYOR JULIAN TO INCLUDE THE COMMISSION COMMENTS AND CONCERNS IN AN AFFORDABLE HOUSING ORDINANCE. The motion carried on a 5/0 voice vote. 
NOTE:
REVISIONS TO THE AFFORDABLE HOUSING PROGRAM ADMINISTRATIVE POLICY TO ACCOMPANY THE ORDINANCE CHANGES

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS DIRECTING STAFF TO EVALUATE THE LANDSCAPING CODE INCLUDING TREE CANOPY REQUIREMENTS. The motion carried on a 5/0 voice vote. 
Commissioner London noted that drought tolerant plants should be considered when 

amending the Landscaping Code requirements. 

Mayor Cooper discussed a foreclosure on a home assisted through the Affordable

Housing Program and the need to keep the home as part of the community’s affordable housing stock.  Commissioner Ross stated the use of mortgages from subprime lenders needs to be addressed in the Affordable Housing Program Administrative Policy.

City Manager Good recommended adding language to ensure if a property is foreclosed it will be considered to be retained in the Affordable Housing Program by the City buying the property at its market value.

NOTE:
THE AFFORDABLE HOUSING ORDINANCE/ADMINISTRATIVE POLICY TO INCLUDE A SECTION ON FORECLOSURES AND MORTGAGE LENDER REQUIREMENTS

Commissioner London asked about the status of an outpatient health clinic seeking funding and a possible relocation to Hallandale Beach.  City Manager Good noted Memorial Hospital is continuing to coordinate discussion of this issue and it is being monitored by the City.  
Commissioner London suggested looking into using CRA Trust Fund monies to help establish a green building construction program.  

Commissioner London recommended consideration of floating a bond for land acquisition to determine the bond rating, suggested amount, impact on the CRA’s cash flow and whether such action could extend the current time period for the CRA.  City Manager Good noted this matter is already being considered by staff. He further noted no action should be taken until after the Legislative session as the property tax reform legislation could have a substantial impact on the amount of revenue coming into the CRA Trust Fund.  Mayor Cooper noted the CRA should obtain a bond rating.

City Manager Good noted staff would continue this evaluation including a review of procedures/requirements associated with extending the time period of the CRA and bring back the information to the Commission.

Vice Mayor Julian addressed reconsidering the prior motion of the Commission at the May 2, 2007 Regular Meeting whereby the base annual salary for City Commissioners was increased. 

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS TO RESCIND THE MOTION TO INCREASE THE BASE ANNUAL SALARY FOR CITY COMMISSIONERS. The motion carried on a 5/0 voice vote. 

B.  Fiscal Year 2007/2008 Development Issues Visioning


1.  Discussion of General Development Activities

A City of Hallandale Beach 2007-2008 Development Visioning Workshop handout was distributed.  

City Manager Good presented an overview of the information in the handout.  

He noted that in regard to water/wastewater demands, the City’s current wastewater capacity is 6.65 million gallons a day (mgd).  The average wastewater daily flow plus encumbrances as listed on Table A in the Handout is 7.154 mgd.  Adding projects listed on Tables B and C will increase the demand to 8.74 mgd.  Accordingly, this will result in a moratorium on waste water consumption permits. Further, the South Florida Water Management District has requested that the City reduce its water draw from existing wells from 3.5 mgd to 2.0 mgd. The cities along the coast have particularly difficult capacity issues due to salt water intrusion and may have to purchase water from other cities and consider a desalinization plant. 

Based on the large number of property sites in the City which either have been approved for development or are anticipated to be submitted for development approval it is important that the City have a Master Plan for development including the appropriate tools in place to facilitate “smart”, sustainable development.  A six month Moratorium on receiving development applications is recommended to enable completion of the City Wide Comprehensive Master Plan and associated development tools.

City Attorney Jove discussed the requirements of the Bert Harris Act which prohibits impairing the full economic value of land.  Having a Moratorium for six months does not violate the Bert Harris Act.  A comprehensive Master Plan will help ensure the long term, economic viability of developments within the City.  

A comprehensive Water and Sewer Plan is needed to ensure the City has sufficient water and sewer capacity for the long term.  City Manager Good noted the South Florida Water Management District (SFWMD) had approved the permitting of the Water Membrane Plant through a Consent Agreement which will enable the City to address its water needs now and into the future. Currently, the SFWMD is attempting to alter the terms of the Consent Agreement.  City Manager Good requested that the Commission authorize whatever action is necessary to ensure the SFWMD adheres to the Consent Agreement. 

MOTION BY COMMISSIONER SCHILLER, SECONDED BY VICE MAYOR JULIAN TO AUTHORIZE THE CITY MANAGER TO TAKE APPROPRIATE ACTIONS WHICH MAY INCLUDE HIRING OUTSIDE LEGAL COUNSEL TO ENSURE THE SFWMD ADHERES TO THE TERMS OF THE CONSENT AGREEMENT WITH THE CITY. The motion carried on a 5/0 voice vote. 
City Manager Good discussed the population growth tables which indicate a projected population of 47,155 in 2010 which is substantially greater than the projections from the University of Florida’s Bureau of Economic and Business Research.  The City’s two slot and gaming venues will be developing.  In addition, there are a number of proposed new commercial projects which will have an effect on the trip generation numbers.  HDR, the company engaged to prepare the Transportation Master Plan, will assist the City in reviewing developer generated trip generation data.

Planning Tools for Smart Growth were discussed including the creation of the Citywide Master Plan. A Request for Proposals has been issued to obtain proposals from firms interested in providing the services.  Commissioner London asked how companies interested in responding to the RFP should contact the City.   Firms interested in receiving the RFP should advise the General Services Department and the RFP information will be furnished.  
Richard Shan, Shanco Development, noted that the Bert Harris Act addresses the right to develop at current density.  The City should be prudent when considering allowing projects which exceed this density.  Commissioner London asked about the City’s Flex and Reserve units and noted they are a finite number. Mayor Cooper discussed phasing out flex and reserve units once Transit Oriented Corridors (TOC) and Transit Oriented Development (TOD) areas are established in the City. 

City Manager Good noted the Master Plan is an important tool for the future to keep the City on track but as the City moves forward the plan is expected to be amended.  

Mayor Cooper requested a timeframe for award of the RFP and completion of the Master Plan. City Manager Good noted the RFP responses are due May 25, 2007 for evaluation and the Master Plan should be completed within six months following award of the work.   
Commissioner London suggested extending the Moratorium timeframe from six months to nine months, City Manager Good advised this additional time should not be needed.  Mayor Cooper stated the City has the ability to extend the moratorium. 

MOTION BY COMMISSIONER SCHILLER, SECONDED BY VICE MAYOR JULIAN TO DIRECT PREPARATION OF A MORATORIUM ORDINANCE FOR SIX MONTHS. The motion carried on a 5/0 voice vote. 
The need for a comprehensive Water/Wastewater Use Plan was discussed. 

Commissioner London stated negotiations with the City of Hollywood regarding the processing of Wastewater should include providing re-used water to Hallandale Beach.  In addition, approval of new developments should require the development to put in infrastructure for accommodating re-used water when available.  Negotiations should proceed with the SFWMD regarding a storage facility for re-used water.

Further, a study of different methods for increasing use of recycled water should be performed, including associated costs and benefits.

MOTION BY COMMISSIONER ROSS, SECONDED BY VICE MAYOR JULIAN DIRECTING THE PREPARATION OF A REQUEST FOR PROPOSALS TO OBTAIN PROPOSALS TO COMPLETE A COMPREHENSIVE, LONG-TERM WATER AND WASTE WATER MASTER PLAN. The motion carried on a 5/0 voice vote. 
NOTE:
MASTER PLAN TO INCLUDE A STUDY OF METHODS AND RECOMMENDATIONS FOR INCREASING USE OF RECYCLED (RE- USED) WATER AS WELL AS CONSTRUCTING (OR MODIFYING THE WATER PLANT) AND OPERATING A CITY WASTE WATER PROCESSING PLANT



2.  Presentation of City’s Traffic Study by HDR Engineering, Inc.  
Mayor Cooper advised that a Kindergarten through 3rd grade Charter School has been approved at the Hallandale Jewish Center, 416 N.E. 8th Avenue.  Hebrew language and history will be part of the curriculum and up to 600 students are expected to be accommodated. 
Ken Kalgard, HDR Engineering, Inc., reviewed the study objective, study goals, the four firms comprising the project team and summary of the project scope and schedule.  Currently, the project data has been collected and summarized and the 2015 and 2030 baseline conditions have been developed.  In process is the identification of potential 2015 and 2030 transportation projects and the development of a Traffic Impact Fee Model.  

Broward County 2030 Plan data was utilized by HDR in addition to the Hallandale Beach data.    

The 2015 and 2030 baseline data indicates anticipated transportation needs based on new developments.  With this baseline data it is possible to determine the opportunities to address the needs/capacity issues.

Mayor Cooper stated the need to know how Hallandale Beach relates state-wide in terms of traffic density.

NOTE:
HDR TO PROVIDE INFORMATION REGARDING TRAFFIC DENSITY IN HALLANDALE BEACH AND RELATE TO STATE-WIDE DATA

Media Relations Group, LLC will be conducting public information workshops regarding the project goals and proposed improvements to address comprehensive transportation needs/capacities now and in the future.

The presentation of opportunities to address transportation needs/capacities must include associated costs as well as possible funding sources to pay the costs.  The ranking of the priority projects therefore will include their financial feasibility. Options will be evaluated/recommended based on the specific needs/capacities to be addressed. 

NOTE:
HDR TO INCLUDE DETERMINATION OF COSTS FOR RECOMMENDED IMPROVEMENTS/MITIGATIONS AND PROPOSED FUNDING SOURCES

Mayor Cooper asked about construction of tunnels instead of overpasses such as at Dixie Highway and Hallandale Beach Blvd.  Peter Haliburton, Cambridge Systematics, noted that tunnels typically cost twice to three times more than overpasses in terms of construction and operating costs and are subject to the water table level at the site.  Further, both the Florida East Coast Railway and State Department of Transportation would be involved. 

Mayor Cooper expressed concern about the vehicle stacking when exiting from Interstate 95 to go eastbound on Hallandale Beach Blvd. Will Suero, HDR Engineering, Inc. stated adding additional lanes for vehicle “storage” is a possible solution subject to adequate right-of-way. 

NOTE:
COMMISSION DIRECTED THAT ENTERING AND EXITING INTERSTATE 95 AT HALLANDALE BEACH BLVD. AND PEMBROKE ROAD BE INCLUDED WITHIN THE SCOPE OF STUDY FOR THE TRANSPORTATION MASTER PLAN  

NOTE:
EVALUATION OF A FRONTAGE ROAD ALONG THE WEST SIDE OF THE BARRIER WALL ALONG INTERSTATE 95 FROM COUNTY LINE ROAD TO A TIE IN AT HALLANDALE BEACH BLVD. IS TO BE INCLUDED IN THE SCOPE OF THE STUDY 

Mayor Cooper noted that transportation is regional and the Master Plan should take into consideration plans for Hollywood, Aventura, Pembroke Park, West Park and other cities, as appropriate.

NOTE:
PROPOSED HALLANDALE BEACH TRANSPORTATION IMPROVEMENTS TO TAKE INTO CONSIDERATION ROADWAY, TRANSIT AND RELATED IMPROVEMENTS IN HOLLYWOOD, AVENTURA, PEMBROKE PARK, WEST PARK AND OTHER CITIES AS APPROPRIATE.

Vice Mayor Julian asked if widening Atlantic Shores Blvd. from 3 Islands to U.S. 1 was being researched and was advised that this opportunity is being evaluated as a possible alternative.  Part of the study will involve use of slanted parking spaces. 

Vice Mayor Julian asked if a regional monorail system placed in medians was being considered as an option.  He was advised that specific alternatives such as use of a monorail would come out of the comprehensive planning process and it is too early to know if this would be recommended.  Providing viable alternatives to use of individual vehicles is an important consideration.

Commissioner London asked about synchronization of traffic signals as a viable improvement and was advised it is a recommended alternative with low to moderate cost.  

Commissioner London inquired about installation of a video detection system for bicycles and Mayor Cooper expressed a concern about push button crossing systems.

Commissioner London recommended consideration of removing Foster Road as an arterial roadway and increasing utilization of Dixie Highway.   

NOTE:
FOSTER ROAD TO BE CONSIDERED A RESIDENTIAL ORIENTED ROADWAY WHEN DEVELOPING THE TRANSPORTATION MASTER PLAN 

The City’s intention to return N.E. 8th and 10th Avenues to two-way traffic was discussed to reduce use of the roadways as “cut thrus” which is intrusive to the neighborhood.  

NOTE:

MASTER PLAN TO INCORPORATE N.E. 8TH AND N.E. 10TH AVENUES 



AS TWO-WAY ROADWAYS

Peter Haliburton, Cambridge Systematics, discussed the four step traffic modeling methodology and stated urban models were used for the City.  HDR is also assisting the City evaluate the trip generation data supplied by developer consultants. 

Richard Shan, Shanco Development, asked if a new railroad crossing at Foster Road and Dixie Highway would be considered and was advised FEC does not support additional crossings.

City Manager Good noted that FEC typically asks for a crossing to be closed in exchange for a new crossing.  

Commissioner Ross asked that the one way roadway along N.W. 1st Street immediately west of Dixie Highway be changed to a two way roadway. 
In conclusion, City Manager Good noted HDR will revise the study based on the direction provided today, schedule and conduct public meetings, provide the Commission with project opportunities, constraints, improvement concepts, recommended improvements with cost and funding information, and obtain consensus from the Commission.  Developers will pay their fair share of the improvements based on an approved Traffic Impact methodology to appropriate the costs to developments. 

City Manager Good stated that a definitive schedule will be provided to the Commission.  It is anticipated that the Transportation Master Plan will be completed within six months.  

Commissioner Ross requested that a 3 dimensional model of the City be produced which would indicate existing and proposed development within the City and indicate the land use.  This would facilitate understanding of the need/capacity issues.  City Manager Good suggested that the model be in electronic form for ease of review and updating. This could be made part of the City’s Master Plan. 
NOTE:
A THREE DIMENSIONAL MODEL OF THE CITY TO BE PRODUCED IN AN ELECTRONIC FORMAT WHICH INDICATES EXISTING AND PROPOSED DEVELOPMENT AND
THE UNDERLYING LAND USE




Mayor Cooper recessed the meeting at 4:59 P.M. to convene the Special Meeting of the Community Redevelopment Agency (CRA). 

Following adjournment of the CRA Special Meeting, the City Commission meeting was adjourned at 5:05 P.M.

There being no further business to come before the Commission, the meeting was adjourned at 5:05 P.M.
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