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REGULAR AGENDA

CITY COMMISSION, CITY OF HALLANDALE BEACH

WEDNESDAY, JULY 18, 2007 1:30 PM

1. CALL TO ORDER

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE

4. PUBLIC PARTICIPATION (to be heard at 1:30 P.M.)

5. CITY BUSINESS

A. Pursuant to Chapter 23, Section 23-104, Hallandale Beach Code of Ordinances, Request Authorization to Award RFP# 2006-2007-002, Citywide Master Plan and Implementation Strategy, to EDAW Inc.  (Staff: Director of Development Services)(see backup) CAD#018/06

TO BE HEARD AT 2:00 PM

B. Discussion of Moratorium on Major Development within the City (Staff: City Manager)(see backup) CAD #027/07

C. Discussion of the Fiscal Year 2007-08 Budget (Staff: City Manager) (see backup)

D. Consideration of a Resolution of the City of Hallandale Beach, Florida, Supporting a Broward County Planning Council Initiated Trafficways Plan Amendment (Mayor Joy F. Cooper)(see backup)

E. Discussion of Commission Lunches and Meeting Rooms (Vice Mayor Bill Julian)(see backup)

F. Discussion of Seating Arrangements on the Commission Dais (Commissioner Francine Schiller)(see backup) 

6. EVENTS REPORT

7. OTHER

5A. CITY OF HALLANDALE BEACH

MEMORANDUM

DATE:

July 2, 2007

TO:

D. Mike Good, City Manager


FROM:
Richard D. Cannone, Development Services Director

SUBJECT: 
Pursuant to Chapter 23, Section 23-104, Hallandale Beach Code of Ordinances, Recommendation to Award RFP# 2006-2007-002, Citywide Master Plan and Implementation Strategy - CAD# 018/06

PURPOSE:

Request Commission approval to award RFP# 2006-2007-002, Citywide Master Plan and Implementation Strategy to EDAW, Inc., to provide the necessary studies and consulting services in order complete a Citywide Master Plan and Implementation Strategy for the City of Hallandale Beach.

BACKGROUND:

To ensure development within the City takes into consideration the best interests of our community, the City Commission directed the City Manager to complete a Citywide Master Plan and Implementation Strategy.  Accordingly, staff issued a Request for Proposal (RFP) for a Citywide Master Plan and Implementation Strategy on April 15, 2007, with deadline for submittal of Friday, May 25, 2007.  Ten firms responded to the RFP and their proposals were evaluated and ranked by staff.    

DISCUSSION:
On June 13, 2007 an evaluation committee, comprised of representatives from the departments of Public Works/Utilities and Engineering, Development Services, Community Redevelopment Agency (CRA) and the City Manager’s Office, met to review the proposals received in response to the subject RFP.  While the ten proposals varied in the approach to complete the tasks described in the RFP, the types of firms that submitted proposals generally fell into three different categories: Engineering/Planning, Urban Design/Planning and Architecture/Design.

The evaluation of the RFP’s considered the firms’ ability to meet the scope of services, as well as their ability to perform based on: professional personnel; past performance; willingness to meet time requirements; and recent, current and projected workloads.  Of the ten proposals received and reviewed by staff, the evaluation committee recommended the following firms be selected to participate in an interview process with the Master Plan Selection Committee:

1. Iler Planning Group (IPG)

2. EDAW, Inc.

3. Zyscovich, Inc.

Based upon the above referenced selection criteria these three firms not only represented the strongest of proposals, but also represented the three different types of firms that responded to the RFP.

To ensure the City would be getting the best possible product and that the selection process would be unbiased and supported by experience, staff invited two professionals in the field of Planning and Zoning: Mr. Jay Epstein, Director of Planning and Zoning for the City of Hollywood, and Ms. Joann Carr, Director of Planning and Zoning for the City of Aventura, to participate in the Master Plan Selection Committee.  Thereafter, the Master Plan Selection Committee, comprised of the Planning Directors from both the City of Aventura and the City of Hollywood, along with staff from the departments of Public Works/Utilities and Engineering, Development Services and the City Manager’s Office interviewed the aforementioned candidates on June 28, 2007.  As part of the interview process each firm was given approximately 40-45 minutes to present their project team and proposed approach with approximately 15-20 minutes of questions from the Master Plan Selection Committee.  Based upon the evaluation criteria established by the RFP, Staff prepared a scoring chart with general questions to assist the Committee with questions and scoring.  

Based upon the RFP evaluation criteria, Staff’s interviews and scoring of the Master Plan Selection Committee, EDAW, Inc. was recommended as the finalist to be awarded RFP 2006-2007-002 to complete the Citywide Master Plan and Implementation Strategy.

The key factors in selecting EDAW, Inc. included the following:

· Past performance with Master Plans

· Ability to complete the project within 6 months

· Ability to work with staff and the community - will open a “store front” within the City or be “housed” in City Hall for community access

· Hands-on approach

· Includes an economic impact analysis

· Will provide 3-D modeling/analyses

Staff also recommended that the finalist interview with the City Manger prior to formal recommendation to the City Commission.  On July 2, 2007 the City Manager along with staff from Development Services held an additional interview with EDAW, Inc. at which time the City Manager confirmed the Master Plan Selection Committee’s recommendation.

RECOMMENDATION:


Pursuant to Chapter 23, Section 23-104, Hallandale Beach Code of Ordinances, authorize the City Manager to award RFP# 2006-2007-002, Citywide Master Plan and Implementation Strategy to EDAW, Inc., in an amount not to exceed $250,000 to provide the necessary studies and consulting services in order complete a Citywide Master Plan and Implementation Strategy for the City of Hallandale Beach.  Furthermore, authorize the City Manager to execute all necessary documents and, should it be needed, to extend the contract for subsequent periods of time in the best interest of the City.

 

Reviewed:

 

  

_______________________________




__________

D. Mike Good, City Manager





    Date

 

 

_____Approved                _____Disapproved                _____Hold for Discussion

 

 

 

 

 

 

07/18/07
5B. CITY OF HALLANDALE BEACH

MEMORANDUM

CM07-252

DATE:

July 5, 2007

TO:

Honorable Mayor and City Commission

FROM:
D. Mike Good, City Manager

SUBJECT:
Discussion of the Moratorium Ordinance – CAD #027/07

_________________________________________________________ ___________

PURPOSE:

Discuss the moratorium ordinance and request further clarification from the City Commission as to their understanding of the intent of said ordinance.

BACKGROUND:

During the June 20, 2007 Commission meeting, the City Commission considered and adopted on First reading an Ordinance imposing a six-month moratorium on the acceptance or processing of applications for land use plan and zoning amendments, and the issuance of Development Orders and Permits for Major Development applications.  Furthermore, after discussion of which Major Development Projects could or could not be allowed to proceed under the Moratorium, the City Commission directed staff to further research the subject and bring back recommendations.

DISCUSSION:
After City Commission’s discussion of the subject ordinance, it was staff’s interpretation that projects that would not be affected by the moratorium ordinance included the following:

1. Major Development projects already approved by the City Commission.

2. Major Development projects that have been submitted for review as of June 20, 2007, and that had been through the Development Review Committee (DRC) process.

In speaking to the Commissioners, I have received differing opinions of what each one understands the intent of the moratorium should be.  Therefore, I want to ensure that we have a clear understanding of the Commission’s intent prior to Second Reading of the subject ordinance.

There are three options the City Commission should consider when deciding which projects should not be affected by the Moratorium Ordinance:

OPTION 1:
As previously recommended by staff, Major Development applications that are pursuant to a previously approved development agreement or that have had DRC review as of June 20, 2007 and been issued comments, would be the only exemptions in the proposed ordinance.  Furthermore, it continues to be staff’s recommendation that the processing of plat, rezoning and land use plan applications also be subject to the six-month moratorium.  Should staff’s recommendations be approved by the Commission, not only would we have the (7) Major Development Projects already approved by the City Commission, but there would also be five (5) Major Developments authorized to proceed.  These, when added to the seven Major Developments approved by the Commission, total 12 Major Developments that will not be affected by the Moratorium Ordinance, representing the development of approximately:

· 2,563 Dwelling Units;

· 1,439,597 square feet of commercial/office use;

· 785 Hotel Rooms

OPTION 2:

Six (6) Major Development Projects have been filed as of June 20, 2007 and have not been through the Development Review (DRC) process.  Should the Moratorium Ordinance provide for these projects to proceed, these six (6) projects would be added to the 12 projects already authorized to proceed under Option 1, for a total of 18 Major Development projects authorized to proceed without the guidance of the City-Wide Master Plan.  This would represent the development of approximately:

· 3,951 Dwelling Units;

· 1,480,997 square feet of commercial/office use;

· 1,400 hotel rooms;

· 50% increase DRI Thresholds within the City Central Business District 

OPTION 3:

Furthermore, should the Major Development applications (7 projects) that are “pending submittal” and that have had major discussions with staff, be allowed to proceed, the development that would proceed without the guidance of the City-Wide Master Plan would amount to 25 Major Development projects and would represent the development of approximately:

· 4,025 Dwelling Units;

· 2,315,497 square feet of commercial/office space;

· 2,251 hotel rooms

** It should be noted that these figures do not include the redevelopment of Mardi Gras.

RECOMMENDATION:

Given the magnitude and key locations of the aforementioned developments, coupled with the fact that we are going to be working diligently to complete the City-Wide Master Plan in six months, now more than ever is an appropriate time for a moratorium.

Quite frankly, the City is at a crossroads and over the next six months we will be setting the path that will chart the course as to how the City will develop in the future; this, in addition to finalizing a Master Transportation Plan for the City.  As we move forward with these Master Plans and build off of the synergy created by the redevelopment of the City’s two pari-mutuel facilities, the City would be concerned if we allow the additional development to proceed without ensuring that we are meeting all the goals and objectives for our citizens.  If these developments are permitted to bypass our City-Wide Master Plan, it is my opinion that we will miss the opportunity of ensuring that the City’s Mission, Goals and Objectives are met and that the planning effort that the City and its citizens are undertaking would have limited impact on how the City would be developed.

As previously recommended, the exemptions to the moratorium that relate to Major Development applications should only be those that are pursuant to a previously approved development agreement or have had DRC review and been issued comments as of June 20, 2007.  This temporary action will allow our Department to properly focus on the Master Plan.  Rather than allow these projects to proceed, it is our recommendation that these developers work with us through the completion of the Master Plan as constituents and see this as an opportunity rather than an obstacle to their development.   

_________________________

D. Mike Good

City Manager

DMG/rdc/cd/nmr

CM07-252

07/18/07
5C. CITY OF HALLANDALE BEACH

MEMORANDUM

CM07-250

DATE:

July 12, 2007

TO:

Honorable Mayor and City Commission

FROM:
D. Mike Good, City Manager

SUBJECT:
Discussion of the Fiscal 2007-2008 Budget

____________________________________________________ ___________

Although the City Manager’s Recommended Budget for FY08 is near completion, and considering the effects the adopted Property Tax Reform and proposed constitutional tax amendments will have in our City’s revenues and budget, I believe it would be prudent to have a discussion of the budget philosophy and strategies the City Commission would like to implement for next fiscal year prior to our budget workshops.  Items for discussion will include, but not be necessarily limited to: Tax Reform, privatization, and personnel issues.

Based on the City Commission’s direction, should any changes be necessary to the City Manager’s Recommended Budget, staff will incorporate same and present them to the City Commission during the upcoming Budget Workshops.

______________________

D. Mike Good

City Manager

DMG/nmr

CM07-250

07/18/07
5D. CITY OF HALLANDALE BEACH

MEMORANDUM

JC07-025

DATE:

July 10, 2007

TO:

D. Mike Good, City Manager

FROM:
Mayor Joy F. Cooper

SUBJECT: 
Discussion of Adoption of a Resolution Supporting a Broward County Planning Council Initiated Trafficways Plan Amendment

Please place an item on the July 18, 2007 Agenda for discussion of adopting a Resolution supporting a Broward County Planning Council Initiated Trafficways Plan Amendment to examine and consider the reduction of Right-of-Way along Federal Highway, from Old Griffin Road to South County Line, in a manner consistent with the requests of each affected City.

JFC/nmr

JC07-025

07/18/07
5E. CITY OF HALLANDALE BEACH

MEMORANDUM

BJ07-005

DATE:

July 3, 2007


TO:

D. Mike Good, City Manager

FROM:
Vice Mayor Bill Julian

SUBJECT: 
Discussion of Commission Lunches and Meetings Rooms


There are two issues that I would like to discuss regarding our working lunches and Commission meetings.  

With the recent tax cuts passed by the Legislature and signed by the Governor the City may be facing severe budget cuts. As such, I think it is our responsibility as Commissioners to take a look at our expenses as well.  The Commission currently holds a working lunch, once a month, during our planning session.  However, I think it would be fiscally prudent for Commissioners to either bring their own lunch or break for lunch during those meetings.  

Secondly, it is well known that our Commission and City have an open door policy.  We ensure that every Commission meeting is advertised properly and held in the sunshine as required by law.  However, to allow our residents to view all Commission meetings I would propose that all Commission meetings take place where they can be video recorded.    

Please place this item on the July 18, 2007 Special Meeting agenda for discussion.

BJ/jf

BJ07-005

07/18/07
5F. CITY OF HALLANDALE BEACH

MEMORANDUM

FS07-001

DATE:

July 02, 2007

TO:

D. Mike Good, City Manager

FROM:
Commissioner Francine Schiller

SUBJECT: 
Discussion of Seating Arrangements at the Commission Dais


I would like to discuss with the City Commission the possibility of rearranging the commissioners’ seating at the dais whereby I could be seated next to the City Manager.  Currently, I am having difficulty hearing the City Manager and staff when they are presenting agenda items and making recommendations regarding said items.  In order to make well-informed policy decisions, it is imperative that I hear not only the City Manager’s presentation, but also staff’s and the Commissioners’ discussion.

Accordingly, please place an item on the July 18, 2007 agenda for discussion.   

FS/nmr

FS07-001

07/18/07

